- www.Empowered-Teams.com ’\) .

Better Together Empnwered

For Managers and Leaders Teams

Get your team work together as a team again!

What happens that my people are not self-motivated?

Self Motivation is the goal but how? How can I have each
team member empowered to make better decisions?
Empowered-Teams helps you getting the message straight, honest,
and clear. We help you make sure everyone understands the goals of

the team and why each of them is key to fulfilling those goals.
Strategy: Tell them about your goals and tell them about their goals.

When each team player can see “what'’s in it for me”, that is step
one. Then use the Personality Inventory from Empowered-
Teams to make them aware of their unique strengths and interests.
This Empowers them to identify inside the goals what each of them

can do best and delegate what can be done better by others.
iEmployees with Management Potential?

You may do more harm than good by assigning a great salesperson
to a management position. Just because that person is outstanding

at selling does not mean he or she is good at Management.

Who has the capacity, interest, skills, and ambition to be your next
manager. How can you promote that great salesperson so he or she

continues to sell more?

Empowered-Teams will tell you precisely who is better fit for what

and how to get the best of your top performers.

éSpecific Attitude Problems?

Personality Assessments are a perfect fit for Attitude Problems. Since
each assessment comes with the service of a Professional Coach,
each case will be worked with privacy and confidence for the em-

ployee and their managers.
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